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Psychological Trauma 
An Acute Disruption of Psychological Balance  
A traumatic event creates psychological 

trauma when it overwhelms the individual’s 
ability to cope, leaving them feeling 

emotionally, cognitively, and physically 
overwhelmed.  

Trauma is defined by the experience of the 
survivor.  



Psychologic Hypersensivity 

  We are not disturbed by events, 
rather we are disturbed by the view 

we take of the events. 
It is not what happens to you that 

matters, but how you take it. 



Stress & 
Traumatic 

Incident Stress 



Stress Is. . . 
• A response to a perceived threat, 

challenge, or life change. 
• A physical and psychological 

response to any demand. 
• A state of psychological and 

physical arousal. 



Traumatic Incident 
Stress 

The point when demands 
become extremely 

threatening, overwhelming, or 
severe, producing a 

heightened state of physical, 
cognitive, behavioral & 

emotional arousal. 



Stress is often found below the surface! 
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Traumatic Stress Symptoms 
•  Sleep Disturbance 
• Withdrawal 
•  Fatigue 
• Apathy 
•  Physical Signs and symptoms 
• Behavior Changes 
• Depression 



Traumatic Stress Symptoms 
•  Irritability toward coworkers & family. 
•  Inability to concentrate, loss of focus 

and concentration. 
•  Anxiety 
•  Guilt 
•  Indecisiveness and inability to make 

decisions. 
•  Lowering of self esteem. 
•  Loss of interest in work. 



Traumatic Stress Symptoms 
 •  Intense fear/ anxiety. 

•  Re-experiencing the 
event flashbacks & 
nightmares. 

•  Avoidance of 
discussion regarding 
event. 

•  Distortion of event, 
memory impairment. 

 

•  Grief 
•  Substance abuse. 
•  Desire to isolate & 

loss of intimacy. 
•  Startle response. 
•  Increased error level. 
•  Frustration, Anger, 

Irritability. 
 



ACUTE TRAUMATIC ���
STRESS MANAGEMENT���

 
A practical approach that addresses 
the emergent psychological needs of 
individuals and organizations who 
are experiencing traumatic stress 

associated with a wide spectrum of 
events. 



Organization Traumatic Incident 
Stress Management 

•  Establish the crisis response team utilizing 
the Comprehensive Acute Traumatic Stress 
Management model (Connect, Ground, 
Support, Normalize and Prepare) 

•  Pre incident education for management, line 
supervision and staff. 

•  Develop the traumatic stress, crisis response 
protocol. 



Normalize the Response 

•  Normalizing and validating an 
individual’s experience will help them 
to know that they are normal, trying to 
deal with a powerful negative abnormal 
event.	


•  Begin to educate them by explaining 
how people typically respond to 
traumatic events.	




Empathy vs. Sympathy���
 Examples of Empathic, Validating 

Responses/Statements	

•  “You seem scared and alone right now.”	

•  “It’s like you just can’t stop playing the tape of 

the call over and over in you head.”	

•  “You’ve been through a tough time.”	

•  “I know this is a difficult time for you.”  	

•  “It’s OK not to be OK.”	




Ground the Individual���
Stopping Negative Thoughts  

Have them tell their story.	

Stay with the facts!	




Provide Support 
• Be present.	

• Understand and respect the 

uniqueness of the individual 
and their situation.  Remember, 
THEY have not been here 
before!	


• Do not attempt to talk a 
person out of a feeling.	


	




Prepare Them               
Lessen the fear of the unknown 

1.  Provide information about 
the steps to come.	


2.  Set realistic goals and 
expectations.	


3.  Provide traumatic stress 
management strategies. 	




Traumatic Incident Stress 
Management 

•  Drink plenty of water, 
exercise, get enough 
sleep. 

•  Avoid alcohol /
caffeine. 

•  Become physically 
comfortable. 

•  Use quick relaxation 
techniques. 

•  Limit exposure to the 
news. 

 

•  Talk, release the 
thoughts and feelings, 
write your way 
through sleepless 
nights. 

•  Take time for 
recreation.  

•  Set realistic goals, 
don’t push. 

•  Listen to the wisdom of 
your body. 



Managing Stress 
•  Develop a positive 

attitude toward life 
and change. 

•  Set realistic Goals. 
•  Get exercise. 
•  Practice good 

nutrition. 
•  Take responsibility. 
•  Keep your mind 

active and alert. 

•  Keep perspective 
and a sense of 
humor. 

•  Be good to yourself 
- take time for you. 

•  Spend time with 
people who make 
you happy. 

•  Develop “Focusing 
Activities.” 





The recovery of the 
organization is directly 
dependent on the well 

being of staff in the 
aftermath of a 

traumatic incident. 


